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Vision
We will create a centre of excellence that leads in partnership working to develop anc
sustain non-violent healthy communities in the North West.

We exist to eliminate violent behaviour by supporting all victims of abuse through
support, prevention, protection and justice.

Understanding Non- judgemental
Challenge Shared Learning

TOTAL NUMBER OF WOMEN AND CHILDREN SUPPORTED

BY Foyle Women’s Aid in 2013-2014 = 2,963
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One number for all Services: 028 /141 6800
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Directors Report 2013-14

Independent Units

Last year was again a very busy year for Foyle Women's Aid as we continued to
implement the changes to our organisation to ensure that we can meet the in-
creasing demand and the complex needs of our clients.

We opened the last three family units at Ashleywood Mews and within days they
were occupied. The new accommodation has proved very successful in meeting
the needs of the families and evaluation and feedback has proved very positive.

The teams have all moved into a temporary hub and the central referral system
has again proved to have increased our effectiveness and more efficient way of
assessing clients prioritising support services for all clients and responding to high
risk clients faster.

Ongoing and extensive work has now been completed at Ashieywoed House and
was formally opened by Baroness Smith in November 2013. There has been alot
of work and planning gone into equipping the entire centre to create a warm and
welcoming space for staff to work, agencies to come and have training, and wom-
en to access a wider range of programs that have been that have been specifically
designed with them for them, Monitoring and evaluating this work will be much
easier with our new OSKA IT system that is being progressed in partnership with
Causeway, Omagh and North Down Women's Aid.

We have just received planning permission for our childcare and youth services
building which is out to tender and will be underway before Christmas. We will
open this building in the spring, We are in the negotiation with the trust as to how

we can partnership and provide a wider range of support services to mothers and
their children in a much more holistic way utilising 2 wide range of expertise.

The partnership between Foyle and the red team has proven very successful and
has greatly enhanced the parinership approach that is required to support victims
of domestic violence and their children.

We are currently finalising the partnership with Zakkon and the therapeutic pro-
grams for young people which will commence in December. Ongoing work has
been happening on this project partnership agreement, a selection of web and
leaflet design, recruitment of the youth worker and a competition in schools for
the name of the project.

There are many new strategic developments planned in Foyle for the next five
years a very exciting development has been our agreement and going on the
European board with our justice centre partners. A wide range of collaboration
has been planned with this group and we are delighted to host the first European
meeting in Novemberin U'Derry.

All of this work is going on as well as the teams continuously supporting the In-
creasing numbers of families coming forward with increasing severity in the levels
of physical violence and high risk victims.

Marie Brown
Director
Foyle Women's Aid



AVERT REPORT 2015 -2014

April 2013 - March 2014 was a good year for Avert Training and the delivery of
training programmes. We continued to deliver our children's and young people’s
programmes — where 5 Primary Schools completed ‘Helping Hands” and 6
College’s completed Heading for Healthy Relationships in Derry where a total
of 227 children and young people participated. These programmes promoted
children’s safety and enabled them to access support when needed, providing 2
positive, preventative and proactive approach to domestic abuse. | would like
to thank Derry Policing and Community Safety Partnership for their continued
funding and support. Looking forward to 2014 - 2015 we are delighted to
announce that Avert has now secured PCSP funding for the Limavady & Demy
area briningin an income of £21.993 for Avert.

We delivered one of our core training programmes Joumey to Freedom to 85
participants throughout Derry, Strabane and Limavady which ran for 13 weeksin
each area and had tremendous responsesinthe Demry area. Howeverin Strabane
and Limavady areas numbers have decreased particularin the Strabane area. it
is difficult to determine exactly why numbers have dropped. it maybe because
of centralisation of support staff, absence of a physical presence on a day to day
basis in the office and women presenting in crisis with possible mental health
issues and not yet ready to commit to a 13 week programme. However Avert
staff has been and continue to work hard at promoting training programme and
senvices.

In addition to this we deliverad training on behalf of the Western Health & Sodial
Care Trusts Training Team and the Health Improvement Agency. Training was
delivered in Derry and Omagh throughout the year reaching 116 participants
that helped increase public awareness of domestic abuse and build community
capacity to respond to the needs of those affected by domestic abuse. | would
like to thank both of these agencies for their continued support.

We have delivered some presentations to Community groups, Women groups,
G.Ps and Western Health & Social Care Trust's Family Intervention teams to
promote and continue to grow as a sodal enterprise. These presentations were
beneficial in that it promoted Avert training programmes and Foyle Women's Aid
Services.

During the year we delivered existing training programmes such as Court
support to Omagh Women's Aid and Court supportvolunteers within the Omagh
area. This ran for 7 weeks and was a great success; this programme was OCN
accredited, all of the participants who took partin the programme have received
their certificate of accreditation.

In December2013westarted to offer a chill out programmeforthe women within
Foyle Womens Aid Services and have continued this programme in January 14
through till March. Feed back from participants has shown it was a great success
and benefit to participant’s health and wellbeing. Endorsements from women
included *I can let go of all the bad things in my head”. “Can’t wait to the next
session my heart feels a weight has lited”

This was a great achievement for Avert and increased our enthusiasm to develop
and deliver preventative Domestic Abuse Training.

Finally, | would like to thank the members of the Avert Management Committee
for all their help and support during this year and | look forward to theircontinuing
supportin 14-15.

Tracy Healy
Business/Development Manager
Avert Training Ltd



YOUTH WORK

Since November 2013 Foyle Womens Aid Youth service has supported young
peoplethroughavariety of servicesincludingindividual cneto oneworkand a full
time summer scheme as well as the launch of the new Teen link Programme. To
date Jan 14 - June 14 there has been 23 young people ages 10- 16yrs supported
on an individual basis with some being supported for up to 4 months. It should
also be added that this youth service was a brand new addition to Womens Aid
with the appointment of a fully qualified youth worker in November 12,

At present we are aiso waiting on our new purpose built childcare/youth work
facility to be built. This will be an invaluable asset o services already in place
throughout the Western Trust Area. This purpose built building will also facilitate
our new Teenlink Programme which was launched in June 2014 and funded
by the Big Lottery Reaching out Programme. This programme came from the
rationale that young people in the Derry, Strabane and Limavady council areas,
who have been exposad to domestic violence, need access to therapeutic
services to combat the harmful effects of their experience of domestic violence
to break the cycle of violence which, if left untreated, can lead o contact with
the police, social services and the youth justice agency. Following this research
Teenlink in partnership with Zakkon was launched whereby referrals to date have
been received from a range of community, voluntary and statutory agencies. As
stated above a full time youth worker for Foyle Womens Aid is overseeing the
project with Zakkon providing the therapeutic side of things. This progrmme is
set to offer a 10 week therapeutic group work programme, individual one to one
if needed and then a fun and social element to the project. To date October 31st
we have received 42 referrals form the age of Syrs to 15yrs. Curfirst 10 week group
work programme commenced on Oct 14 with provisionally 15 young people
being out forward for this, Attendance to date has been good with it increasing

every week.

Otheractivities that have happened throughout theyearincluded a full Christmas
programme whereby children and young people were able to receive gifts as a
result of donations received from within the community. A Halloween activity
programme was also organised whereby young peopie were able to participate
in a range of activities including arts and crafts, pottery and cockery.

Finally our Summer Scheme which ran over July and August 14 whereby a range
of activities were on offer for young peopte up to the age of 17yrs which included
arts and crafts, sports, pottery, cookery, music sessions aswell 2s trips to

. St Columbs Park
. Claudy Park

. Brunswick Cinebowl

. Loughs Agency River Watch
. Library

. Belfast Zoo

. Waterworid Portrush

. Lurgyback Farm

. Redcastie

. Famity BBQ by 2 one in July and one in August

The total number of hours for 10 young people was 202 hours with some young
people getting 45 hours over the summer depending on what they cameto,

We are hopeful that next year we will be offering 2 full Youth Service in our new
facility and will continue to improve upon our specialised service and that the
new Teenlink Programmie will continue to thrive.



CRIMINAL JUSTICE WORKER STATISTICS 2015-14

Number of New Women Requesting Support = 241

® p/derry
® p/stra

®p/lim

Direct Contact Home Visits = 157

® p/derry
® p/stra

®p/lim

Direct Contact Office Based Appointments = 116

® p/derry
® p/stra

®p/lim

Criminal Justice Worker Multi Agency Risk

Assessment conferences = 149

up/derry
¥ p/stra

®p/lim



CRIMINAL JUSTICE WORKER STATISTICS 2013-14

Number of Children in MARAC Cases = 168

W p/derry
M p/stra
W p/lim

The main aim of Multi Agency Risk Assessment
Conference is to reduce the risk of serious harm
or homicide for a domestic abuse victim and
to increase the safety, health and well-being of
other victims, both adults and children.




Ashleywood Mews Statistics 2013-2014

Total number of Women Accommodated in Ashleywood
Mews each Month April 2013-March 2014
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Maximum Expected
Throughput of
i i

April 2013 S50% 112%"

May 2013 90% 137%"* * the reason for
high throughput

June 2013 90% 1449%* here means units
were used for

July 2013 00% 1149%* short stays which
means one unit

17 04" may have been

e 0 101% used by different

Sept 2013 90% 1149%"* women during the
month_

Oct 2013 90% 93%

Nov 2013 90% 121%"*

Dec 2013 50% 128%"

Jan 2014 90% 129%*

Feb 2014 90% 121%"*

Mar 2014 90% 114%*




Rose House Statistics 2013-2014

Total number of Women Accommodated in Rose House
each Month April 2013-March 2014
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Maximum Expected
Throughput of
BT

April 2013 90% 100%

May 2013 90% 1129%*

June 2013 90% 100%

July 2013 90% 125%*

August 2013 90% 112%*

Sept 2013 90% 125%"*

Oct 2013 90% 112%* * the reason for
high throughput

Nov 2013 90% 112%" here means units
were used for

Dec 2013 90% 88% short stays which
means one unit

Jan 2014 90% 125%* may have been
used by different

Feb 2014 90% 112%* women during the

month.

Mar 2014 90% 100%




ACCOMMODATION STATISTICS 2015-14

Total Number of Women Accommodated = 286 Age of Women in Accommodation = 286
00 31

B Under 18

W 1825

W 26-35

W 3645

W 46-55

W 5665

W 66-75

¥ 76-85
Unknown

B a/wood
B r/house

Total number of Children Accommodated = 215 Age of Children in Accommodation =215

B Zerotofive
B SixtoTen

B a/wood I Eleven to Sixteen

B t/house B Sixteen +




ACCOMMODATION STATISTICS 2015-14

Women from Minority Communities in
Accommodation= 40

[l Women who
do not speak
Englishasa
firstlangauge
(5.1)

Il Women from
travelling community

I Women witha
disability

Source of Referral to Accommodation

M Self
B Women's Aid Helpline
B Internal referral from Women’s Aid
Bl Women's Aid Group (Other local group)
M Friends/Relatives
W Housing Executive
W Samantans
B Other voluntary organisations
Police
Hospital
Social Worker
Health Visitor
Solicitor
ather [please specify)




FLOATING SUPPORT STATISTICS 2013-14

New Women Requesting Floating Support
2013/14=208

B p/str
p/lim

Number of Children Indirectly Benefiting from Work
with the Mother 2013/14 =213

M p/derry
B p/str
p/lim

Age of New Women Requesting Floating Support
0 2013/14=208

W ic24
W 25-35
1 36-45
B 46-55
W56

2 Unknown

Age of Children Indirectly Benefiting from Work
With the Mother 2013/14 =213

B s-10

11-17




FLOATING SUPPORT STATISTICS 2013-14

Floating Support Direct Contact 2013/14 = 1,962

[l Office Based Appointments
i Drop in

2 Advocacy e.g. Solicitors,
Housing, Doctors etc.

40 W Home visits
B Women That Did Not Attend
M court Support

Source of Referrals to Floating Support 2013/14 = 208

W Self
M Police
¥ Health Visitor
B Social Worker
B Doctor
B Community Mental Health
B Housing
M Sclicitor
Friend/Relative
B Other Women's Aid Group
B Other Voluntary Organisation

B Criminal Justice Workers
Other {give details)




FINANCIAL REPORT

Income inthe year under review was £1,112,236 and expenditure
totalled £948,660. The surplus of £163,576 brought total reserves
up to £1,525,185. £72,932 of income was from capital grants
received throughout the year.

The Trustees have examined the charity’s requirements for
reserves in light of the main risks to the charitable company.
They have established a policy whereby unrestricted funds not
committed or invested in tangible fixed assets held by the
charitable company should be between 3 and 6 months
expenditure. Budgeted expenditure for 2014/15 is £900,000 and
therefore the target is £225,000 to £450,000 in general funds.
The reserves are needed to meet the working capital
requirements of the charity and the management committee is
confident that at this level it would be able to continue the current
activities of the charity in the event of a significant drop in funding.
The present level of reserves available to the charitable company
is £901,430.




Journey
1o Freedom

Testimonials

)

“I love Women'’'s Aid and |
hope to work for them in the
future as they have inspired
me to help others who are
in the position what | once
was.”

“A massive thank you, I've
gained so much and me
and my family has become
so much closer, I'm looking
forward to the future.”

“I wouldn’t be here now if it
wasn't for Foyle Women'’s Aid.
They got me to a safe place

and helped me to see that | was
important. It was a real surprise
to me to find out that other people
cared about what happened to me
and that | mattered. | was in Rose
House for six months and | was a
different person leaving.”

“Thank you so much for
everything, for the help and
support and helping me
change and believe in myself

again”.

“Thank you for all the
guidance and support.”

“It’s hard leaving your own

home, but Ashleywood

“The flats are lovely and very
well furnished — everything is
provided. | got a lovely warm
welcome and the staff and
other girls living there were
great. |did not know what
to expect but it really helped
having a lovely place to stay.

”

“I had a bungalow for myself
and my kids. They thought

it was great and it made

it easier for us having to
move so far from our home
town. There was childcare
available and staff always on
hand to help or just listen to
me when | got down.”

“Priceless. You
couldn’t measure the

Mews gave me the space
and peace | needed to get
my head together. I am
looking forward to moving
on now.”

value this course has

“I have learned so much meant to me.”

about myself. | have made
more friends | loved it.”






