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Our Vision

We will create a centre of excellence that leads in partnership working to
develop and sustain non-violent, healthy communities in the North-West.

Our Purpose

We exist to eliminate violent behaviour by supporting all victims of abuse
through support, prevention, protection, and justice.

Respect: We treat others with equality and fairness.

Understanding: We strive to understand the needs, fears, and wishes of
others.

Shared Learning: We are committed to exchanging knowledge, experiences,
and ideas.

Trust: We will build open and honest relationships, and act with integrity and
confidentiality.

Non-Judgemental: We respect the right to hold opinions and the choices of
others, even though they might be different from our own.

Challenge: We advocate and question to empower all to make changes and
reach their goals.
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Director’s Report 2023-2024

Foyle Women'’s Aid Activities - core services and activities:

Foyle Women’s Aid provide a range of accommodation and support services to women and children
who have experienced, or are at risk of domestic abuse.

Our core services are:

Support:

Emergency, secure, temporary housing.
Community based Floating Support Services.
Practical and emotional support.
Dedicated childcare unit and specialist provision for children from birth to 18 years old.
Support for victims of men undergoing domestic violence perpetrator programmes.

Prevention:
Specialist and generic education & training programmes for sexual & domestic violence
survivors of all ages.

The oversight of the Family Justice Centre, which will house a wide range of expert agencies
providing information support and services to all sexual and domestic violence survivors.

Collaboration with others to deliver and monitor the impact of the perpetrator programme.

Collaboration with other partners locally, regionally, and internationally, and participate in
initiatives to address needs, improve outcomes, and improve safety of all victims.

We will continue to work with probation, supporting victims whilst they challenge and treat
perpetrators of domestic violence in the area.




Protection & Justice:
» Supporting women who engage with the Criminal Justice System, including Court,
meeting with Solicitors, PSNI, MARAC and agreed initiative related to domestic violence.

Offering information and support to victims and their families and signposting them to
other partner support services on site and off site of the Family Justice Centre.

During the year ended 31 March 2024 Foyle Women’s Aid continued to
provide a range of services including:

Residential Services Training

Resettlement Information

Floating Support Service Policy Development,
Safety Planning Court Support
Specialised Group Work Dress for Success
Criminal Justice Support Volunteer Management

Children’s Services
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Achievements and Performance:
Cafe Central:

We were delighted to begin our new financial
year with the very successful launch of the Café
Central. on International Women’s week. Not long
after we opened, we had a very review of the café
in the Irish news that praised the food décor and
friendly service. The café less than a year on has
transitioned into a lovely welcoming hub on the
street and has already become a key space that we
can utilise after hours for client activities as it was
designed to do. We were delighted to welcome and
serve our local community who have always been
so supportive and generous to the services. John
and staff are already adept at welcoming giving
direction and support to tourists and of course we
have even welcomed a few celebrities that have
delighted our Facebook followers.

Foyle Women’s Aid once again continued in the
delivery of exceeded targets despite all ongoing
challenges, whilst the very committed staff team
achieved these targets it was a struggle, and we
continue to have waiting lists for support services.
We experienced a twelve percent turnover of staff
whilst this is not a high figure by any means but
any staff shortages at all are an added pressure
when demand for services is so high. We have
remained committed to a high-quality provision and
we continue to raise the need for additional funding
resources with Supporting people and WHSST. The
adult and children’s services also continue to plan
for inspections and Quality Assurance Frameworks
for both the WHSST and Supporting People we are
look forward to demonstrating the detail volume and
quality of the work carried out in the Foyle Group.

The board and managers continue to place the
families we work with of and their voices of high

importance and ensure that it is clearly reflected
across the crucial support services provided. We are
experiencing increasing demand and complexity of
the work has increased whilst we are seeing other
statutory services contracting. We are confident
that the development of the Family Justice Centre
and the achievements to date have contributed
to our pledge to increase need and improve the
delivery of joined up services for all service users.
We will continue to advocate lobby and campaign
to address the many gaps and barriers that hinder
access to justice right to life protected and equality
for high-risk victims of crime.

We were very proud to finally launch of the
research on strangulation in the University of Ulster
Magee campus. This research commissioned by
the Foyle group and the Department of Justice
has provided the first factual insight of the position
an NI and provided us with solid evidence and
recommendations to move forward. We are
very grateful to Alyson Kilpatrick Human Rights
Commissioner who carried out the work and we
would also like to thank Judge Brian McEIhome the
Patron of the Family Justice Centre who worked
with our task team and within the judiciary to raise
awareness support training for Judiciary and the
first strangulation training to be delivered across a
range of disciplines in Ni

It is also important to acknowledge the staff who
give their all in a range of high demand positions
SO we as management took steps to increase staff
support and enhance their wellbeing and recognise
and acknowledge their ongoing commitment to the
organisation. We continue to raise this issue of
inequality of financial recourses for the extended
services delivered at our yearly Supporting People
at the yearly contract meetings and the WHSST.




As always much of our campaigning work involves
working with media and highlighting key topics
that impact on women’s lives. This year was no
exception as we raised on need for action on the
consistently high levels of homicide of women.
The homelessness crisis and its impact on women
experiencing domestic abuse. We worked with
BBC Mandy McCauley to raise awareness of high
numbers of women suffering abuse who have
suicidal ideology or took their own lives. We would
like to thank all the women who came forward to
share their lived experiences in the hope that those
in positions of power learn and use their positions
in power take appropriate action so that others
coming behind them don’t experience the same
human rights violations or inequalities.

Promoting Positive Relationships Programme:

Foyle Women’s Aid support team continued
to provide the Partner Support Service for the
perpetrator programmes facilitated by the Probation
Service of Northern Ireland in partnership with the
Western Health and Social Care Trust. Nine women
whose partners or ex partners were attending the
programme were supported by Foyle Women'’s Aid.




Plans for future:

Going forward our key priorities for the
incoming year will be the following.

We will continue to successfully lead in the
provision of a range of domestic and sexual
abuse services to women and children and
young people across the Foyle area including
Derry/Londonderry, Strabane and Limavady
districts.

We will continue to implement the reviewed Foyle
Women’s Aid strategy for the next four years.

We will work with the Family Justice Centre Board
and our interagency partners, to implement the
targets of the first One Safe Place strategy.

We will continue to develop our services in line
with need and demand, and in partnership with
all our service users, our funders and in line with
our own and departmental strategies.

We will continue to consolidate on the progress
made in the Dress for Success project and
expand the activities and training to support
service users and women in the community into
employment and economic independence.

We will continue to review and develop our
policies and procedures in line with expansion
into new services and good governance.

We will commence work on to conduct the
much-needed capital investment for our current
Pathways building.

We will continue to work on further development
of the Family Justice Centre.

We will continue to meet with our interagency
stakeholders to successfully complete the

comprehensive targets and plans for an
integrated service.

We continue to work with APEX and Supporting
People to agree and implement the management
agreement and internal structure to support the
new accommodation provision and address
homelessness.

We will seek funding/finance to support in line
with our business plan and to open Café Central
as an onsite social economy business. This café
will provide income directly to victim services
and we will carry out activities that will further
support survivors of abuse.

We will continue to work as a management
partner with Belfast and Lisburn Women’s Aid
and MAP to support and provide oversight and
pursue development opportunities to the ASSIST
project.

We will launch the Camp Hope project in
April 2025. We will work with our interagency
partners to the implementation of the Camp plan
Evaluation across all our projects.

We will continue to grow and develop the Voices
Forums for both women and young people
to inform local and regional policy in Northern
Ireland.

We will continue to work regionally with other
Women’s Aid groups and other key partners to
support and inform the EVAWAG and strengthen
regional services for victims and advisors of
abuse in Northern Ireland.

We will strengthen relationships with the Southall
Black Sisters project and work together and in
tandem with the Executive Office and other key
agencies under the (EVAWG) to deliver improved
joined up services for BAME communities in
Northern Ireland.




Support Services Report 2023-2024

932 246

referrals for help with effects of women were supported
domestic abuse to attend meetings with
other agencies

90

80 1 ey To women completed the 12-week

women were supported by our Freadom
Community Support Team Journey To Freedom programme

24

women with No Recourse to Public
Funds were supported with
accommodation, living expenses and
legal help by Support for Migrant

Victims project

7924

one to one support sessions
took place

71

women stayed in our
accommodation

43

women moving in new homes
were supported with deposit and
Starter pack

50 24

children stayed in our high-risk cases were referred
accommodation to MARAC




About our clients:

196

were aged
between 46 — 65

89

women were aged
between 16 — 25

24

were aged
between 66 — 90

492

were aged
between 26 — 45

286

from Derry and
surrounding areas
including Dungiven,Claudy
and Newstownstewart

)
17%

were high risk of
injury or death

110

from Strabane
and Castlederg

67%

had mental
health conditions

25%

had drug or
alcohol addictions

89

from Limavady




2023/2024 was a busy year for our Accommodation
and Community Support Services with increased
referrals and multiple pressures on families coming
forward for help.

The impact of increased cost of living was evident
with many women not having enough money to
cover even the basics such as food and clothes.

Financial abuse, delays in awarding benefits and
higher food and fuel costs left many families facing
poverty.

Support staff were able to access over 40 foodbank
parcels for clients during the year and support
women and children due to generous donations
from the public and corporate funders.

This year also saw an increase in clients with
mental ill health, including anxiety, depression and
Post Traumatic Stress Disorder (PTSD). Figures
show that 67% of women coming into service
suffered with mental health ill-health and 25% had
a drugs or alcohol addiction.

Foyle Women’s Aid continued to work with other
agencies to raise awareness of the links between
domestic violence and mental health and to
support in place for women who need a multi-
agency involvement in their recovery.

The further criminalization of patterns of abusive
behavior with the introduction of two pieces
of legislation, the Domestic Abuse & Civil
Proceedings Act (NI) 2021, which came into force

in February 2022 and the introduction of a new
offence of Non-Fatal Strangulation on June 26,
2023, has increased the legal redress available to
victims.

Increased awareness that coercive control and
Non-Fatal Strangulation are now crimes that attract
substantial sentences has led to an increase in
women coming forward reporting that they have
experienced this type of abuse.

Non-FatalStrangulation,whichisnowinternationally
recognised as a red flag for escalating violence
in intimate partner relationships, and a possible
indicator for future risk of murder or attempted
murder was very prevalent among our client group
this year.

A lot of work was carried out by staff highlighting
the risk of non-fatal strangulation and supporting
women to report these crimes which could see
attackers jailed for up to 14 years.

Despite new challenges and pressure, the support
team have worked hard to keep over 800 women
safe and supported this year as they recover
from trauma and rebuild their lives. Many of these
women are now living safe and independent lives
in the community.




Here are some recent messages received by staff

66

In our darkness you
Thank you for _
everything you have become our light.

done for me, for We will miss you so
support, guidance and much. Thank you for

advocacy for me to everything, we can
live in a future filled never repay you.
with hope, safety and

resilience.

Thank you for
everything. Your
support and
understanding have
“ meant and means the , ,
world to me. | couldn’t

have got to this stage
without your support.




2023-2024 Southall Black Sisters Partnership

~ Southal
Black Sisters

Foyle Women'’s Aid continued to meet its target in
Year 2 of the Home Office pilot project to provide
practical and emotional support to migrant victims
of domestic abuse, in conjunction with Southall
Black Sisters.

This year has seen an increase in referrals from
across Northern Ireland, evidence of our work
in promoting the scheme and engaging with our
colleagues in the other Women’s Aid Groups.

Good working relationships  with  other
including NIHE, NI Migrant’s

organisation
forum, local women’s groups, and community
organisations has ensured continued information

5' 5

about funding and supports available to support
BAME clients.

Outcomes for clients this year have included access
to safe accommodation, information and support
to access healthcare, signposting to immigration
and legal advice and ongoing one to one support.

Challenges this year included resourcing issues
related to limited access to solicitors that specialise
in immigration law.

New staff involved with overseeing the Southall
Black Sisters programme this year, further
developed the initiative, participated in specialised
training, and continued to build networks and liaise
with internal and external groups to promote both
the services available and challenges face by
migrant victim of abuse.




Children & Young People’s Services
Report 2023-2024

2023-24 was a busy year at POD15 and all * Creche continued five days per week at POD15,
the services within. we also offered a city side creche for 12 weeks
every Friday at the Foyle Family Contact Centre
Highlights of the year: to support women’s attending the Journey to
Freedom program.
« We have received our report from The Early
year’s inspection that took place on the 22nd
of February, we are delighted to share that we
have received no requirement for compliance or
recommendations for improved in this inspected
area of Quality of the physical environment and
monitoringandevaluations. We arealsoinspected
every year on safeguarding and child protection.

On the 26th of October POD15 held our very first
Christmas toy pop-up shop in Pump Street. This
was a great success; we managed to support 47
familieswithatotalof 70 childrenagreatheadstarts
on Christmas and avoid women getting into debt.

We hosted a magical Christmas experience for all
servicesuserstoattendatAshleywoodwelitupthe
treeofHopeandhadanightoffunandcelebrations.

Completion of our annual WHSCT audit took
place with no recommendations for improvement

We have had an area in our outdoor play space
resurfaced to allow for a more child friendly safe
space for all to enjoy.




Events & Activities:

Wild Ireland

Annual Easter Hunt

Christmas Eve Eve event at POD15
Halloween Party

Walling Climbing sessions

Ulster American Folk Park
Sperrin Fun farm
Belfast zoo

Month/Year Créphe- agtively Actiye Le.arning/.HH aZ?i(\a/glll;ﬂi(n Programs
in service actively in service :
service
April 2023 9 2 16 1
May 2023 12 17 16 2
June 2023 11 17 13 2
July 2023 20 9 13 2
August 2023 19 9 0 2
Sept 2023 13 10 15 2
Oct 2023 15 10 14 2
Nov 2023 12 8 12 2
Dec 2023 10 8 10 2
Jan 2024 14 10 14 2
Feb 2024 16 10 16 2
March 2024 10 11 10 2




Overview

132

Referrals were
received and
actioned for children
and young people

9

Women and 11 children
attended our Christmas Eve
breakfast at POD15, each
service user including children
left with a gift.

Derry City & Strabane District
Council leisure centres
donated a large number of
easter eggs at Easter which
we then distributed to both
community and residential
clients.

101

Children and young
people supported

© O

342

Sessions took place

between April and 25
March and a total of
873 hours of direct
work delivered

Children completed the
Helping Hands Program at
POD15

24

Children who lived in We facilitated 9 Stay and
residential services during Play session with Mums
the Christmas period including Well baby clinics
received Christmas eve with linked health visitor
packs.

9




Feedback

Staff are lovely,
friendly and helpful,
kids really enjoyed
the activities, and it
was a great help to
me as well.

It provided support to
my children and | whilst
we were going through
an extremely difficult
time. It offered a safe

secure environment
where my children felt
free to be themselves.

My child availed of Helping
Hands programme, a

trip to extreme bounce,

and the summer fun day.
These services meant that
my daughter was able to
meet other children who
have similar experiences
and know that she is not
alone. | have noticed

her confidence growing

and also her awareness

of her own feelings and
emotions has improved,

as well as awareness and
understanding for others. As
a single parent | really value
this service as it meant there
was something to always
look forward to during the
summer.

It gave me a bit of time
for myself to be able

to go and get a bit of
shopping eftc. It was

the baby first time at a
creche and was great to
get my 2 kids to mix with
other children. My eldest
has since become better

at sharing.

Was good to meet
other mums and kids
as well. Thank you to
all involved.
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DRESSFORSUCCESS®
NORTHERN IRELAND

Dress for Success Report
2023-24

Dress for Success key highlights and successes In the New year, with the support of a student
throughout the year are detailed below. placement and volunteers we set up a Vinted Page

selling clothes online, so far generating almost
In the summer we secured 10k funding from £400 in sales.

‘The Community Fund’s Awards for All', to deliver . p—— —
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one activity per month with a focus on socialising,
empowerment, employability and financial
wellbeing. It has been attended by a steady group
of 8-10 women and wraps up in June with a
celebratory lunch.

Survive & Thrive, co-created with a focus group of
Transit Forward participants from the first quarter

of 2023. It is a 10-month programme which delivers

. 1

September to October was a busy month, we
partnered with the Belfast Met to deliver a ‘Women
Returners’style session, the session included ‘what
to wear for interview’ as well as being provided with
a full interview outfit to get them started on their
course work placements. We were also invited to
deliver a series of sessions to Year 13 students in
St Cecilia’s College as part of their enrichment
programme. Volunteer from Allstate NI, Garreth
Harvey supported the delivery of the sessions
discussing growth mindset and personal brand.
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In February we partnered with Café Central and
Derry City and Strabane District Council to develop
a Hospitality Academy via the Labour Market
Partnership. Craft NI won the tender to deliver the
programme which provided seven women a safe
space to train as they overcome barriers from lack of
opportunity. Over 8 weeks they completed qualifications
and work experience in hospitality to give them a start
at a fulfilling career and guidance in building towards a
positive future.

The Allstate Foundation have funded the development
and delivery of a Financial Wellbeing Programme
for women. Sarah has completed a City & Guilds
accredited course, delivered by MaPS, that supports
the Foundation attributes of the Money Guidance
Competency Framework. The programme covers
knowledge required to deliver non-regulated, impartial
guidance on money management and financial

wellbeing. A series of Financial Wellbeing workshops
will be delivered from May 2024.

I've got myself a job ! It's what I've
been working towards with the
classroom assistant course, it's

been such a whirlwind juggling the

kids and coursework. But | got there
thanks to you and Patricia and the
wider support from Foyle Women’s
Aid. I've got my confidence back
and believe in myself again. Thank
you from the bottom of my heart.




Chrlstmas Desk Decorations
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Non-Fatal Strangulation El




Café Central Opening
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Staff Training Completed 2023 — 2024

Social Guardian Training Children Living with Domestic Abuse
Manual Handling Signs of Safety Awareness

Fire Marshal Mental Health First Aid

Fire Safety Exploring Social Media

Fire Extinguisher Use Using Excel to Analyse, Visualise
Health & Safety & Report Data

Embrace Equity: COSHH Awareness

Tackling Violence Against Women & Girls Child Protection Refresher

Harmful Sexual Behaviour Adult Safeguarding & Appointed Person
Technology-Assisted Abuse Training

Trauma-Informed Physical Environments OCN Level 3 Preventing and Tackling
Travellers Cultural Awareness Domestic Abuse

Use of Legal Aid Waiver Within Family Court AVIVA Insurance Training

Food Safety UNICEF UK Children’s Rights Practice




THANK YOU TO ALL OUR FUNDERS
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Our thanks to all the agencies listed and to all the wonderful individuals,
organisations and companies who supported our work so generously
during the year.

National Lottery Community Fund, NIHE, Supporting People, WHSCT, PBNI,
The Pathway Fund, BBC Children in Need, Comic Relief, PSNI, Department of Justice.

Company Registration Number: Charity Number Bank

NI 23041 NIC103223 Danske Bank

Date of Incorporation Auditors Solicitors

6 September 1989 Fergus McAteer & Co. Caldwell & Robinson Solicitors

Contact Foyle Women'’s Aid: Foyle Women’s Aid & Foyle Family Justice Centre
7-9 Bishop Street Derry/Londonderry, BT48 6PL
T:028 71416800 | E:info@foylewomensaid.org

foylewomensaid.org N > Nv X0



